
IPO Preparation (Bovespa Mais and Novo Mercado)



� Company capitalization

� Shareholders capitalization

� Financing the growth strategy

Main Reasons to Go Public (IPO)
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� Currency to make future mergers and acquisitions

� Cost of capital reduction

� Defense strategy against competitors

� Company perpetuation: Corporate Governance



Undertanding of 

Company Current 

Situation

Adjustment of Financial 

and Legal Process

IPO ExecutionIPO PreparationIPO Diagnosis

PHASE 2PHASE 2PHASE 1PHASE 1 PHASE 3PHASE 3

Adjustment of Strategic 

Plan

Offering Structuring

Due Diligence Coordination

Support to Management 

High Level Approach for an IPO Preparation
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Analysis and 

Diagnosis

Recommendation

Adjustment of Corporate 

Governance

IR Dept. Implementation 

and Communication 

Program

and Legal Process

Initial Training of 

Management Team

IB and Lawyers Selection
Pre-IPOFunding

Support to Management 

Presentation

Document Preparation  to 

Offering Register

Valuation Support

Bovespa Listing 

Support to the Offering 

Marketing

Execution Support



Public Company Business Pilars

Strategic 

Planning

Shareholders

Structure

Internal

Controls

Public Company

Communication
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Planning Structure Controls

A well structured 

business plan and 

rationale is mandatory to 

capture all Company 

value within the IPO 

process and valuation

Corporate Governance

Impartiality, transparency, operation and finantial report, and social responsibility are essential to the Company reach a higher 

liquidity and share price level

A simple, clear and 

well communicated 

shareholder structure  

provides an adequate 

Company 

understanding by 

investors

Absense or lack of 

employees 

commitment with 

Company compliance 

and controls result in 

finantial and operatonal 

issues

The desire to 

communicate results in 

a trustable environment 

among investors, 

employees, 

shareholders, clients  

and suppliers


